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Operating hours extended at the Port of Montreal’s MGTP and Termont terminals:
To support the growth and performance of our supply chain

MONTREAL, September 11, 2018 — CargoM, the Logistics and Transportation Metropolitan Cluster of Montreal,
heralds the positive results of its partners’ collaboration to establish extended terminal operating hours at the Port
of Montreal following the pilot project conducted as part of Working Group 3 — Innovation and Fluidity.

With the growing number of construction zones in Greater Montreal and more time spent in traffic due to
congestion, the fluidity of cargo movement was affected. It was also affected by the limited hours at the Port of
Montreal’s terminals.

To support the sustained growth in import and export volumes and to strengthen the Port of Montreal’s position in
global supply chains, the members of Working Group 3 have been working for more than a year on the project to
extend terminal operating hours.

A workshop that brought together more than 60 industry leaders, consultations and round tables led to the
implementation of a pilot project from May 14 to June 22, which due to its successful results, is still in effect today.

Before the pilot project, the operating hours of the terminals were out of sync; one terminal opened at 6:00 a.m.
and the other at 7:00 a.m., and the truck gates closed at 3:00 p.m. Through the pilot project, the operating hours
were harmonized to 6:00 a.m. to 7:00 p.m. Following the announcements of MGTP and Termont terminals, they
will be 6:00 a.m. to 11:00 p.m., providing nine more hours per day of truck access to the Port. This extension of
operating hours is part of a course of action to support growth at the Port of Montreal that generates new jobs for
the Maritime Employers Association (MEA), as reported in an article in La Presse on September 10.

For more details on the operating hours at the terminals and their latest press releases, please visit their websites:

MGTP -
Termont -

The results of the pilot projects showed that during the extended hours, truck gate use rose about 20%, especially
for trips after 3:00 p.m. The partners noted an improvement in fluidity and their operations. Terminal operators are
encouraging companies to use their operating hours more frequently. Furthermore, together with the MEA, they
are working on ways to deal with certain issues during the 2:30 to 3:30 p.m. window, and by doing so, ensure the
fluidity of operations at all times.

This collaborative effort by all our members is part of the vision to strengthen our competitiveness against North
American competition and to position Greater Montreal as an indispensable hub in global supply chains.

“This pilot project shows the strength of collaboration by CargoM’s partners and our ability to successfully carry out
structuring projects for the industry that generate development and economic growth for Greater Montreal,” said
Mathieu Charbonneau, Executive Director of CargoM.

“The pilot project to extend the operating hours at the terminals had a beneficial effect on the trucking industry.
This allows more flexibility for carriers, which improves fluidity at the Port of Montreal as well as transit times,” said
Marc Cadieux, President and CEO of the Quebec Trucking Association.


https://www.mtrtml.com/login.php
http://www1.termontmtl.com/?lang=fr

About CargoM

Created in 2012, CargoM - ) brings together the players in Greater
Montreal’s logistics and freight transport industry, educational institutions, research centres, sector associations
and unions around shared objectives in order to increase cohesiveness, competitiveness, growth and reach. The
logistics and transportation industry in the greater metropolitan area represents 122,000 jobs in transportation and
warehousing, 6,300 institutions and over 54.3 billion in economic benefits for Greater Montreal.

CargoM'’s activities receive financial support from the Ministére de I'Economie, de la Science et de I'lnnovation
(MESI), the Ministére des Affaires municipales et de I’Occupation du territoire (MAMOT), la Communauté
métropolitaine de Montréal (CMM) and all its members.
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